Hummingbird Humanity's
Women in the Workplace
At Hummingbird Humanity our mission is to amplify the voices of the
unheard. Given the state of the world, women's rights, and the burden placed
on women during the pandemic, we feel it is necessary to talk about how we
are supporting women in the workplace.
A 2022 Deloitte study collected responses from 5,000 women in the
workforce from 10 countries and found 53% of the women reported their
stress levels as higher than they had been a year earlier, and about 1/2 felt
burned out. The study also showed burnout decreases as companies make
mental well-being a priority, facilitate flexible schedules, and approach a
hybrid workplace practicing inclusion.
We constantly remind leaders that they are responsible for modeling the
behavior they would like to see from their employees. Hummingbird Humanity
is walking the talk, by amplifying the voices of the women on our team. In this
guide they will share their personal stories and the tools which have helped
them through their journeys as professionals, and also as humans.

Meet some of the women leading the work at Hummingbird Humanity:

We often describe DEI work as a long and
winding journey, but if you had a magic wand
and could fix one pressing issue in the
workplace, what would it be?

Jessica Velasco
(she/her)
Client Support
Manager & Consultant

For folks to stop making assumptions based on
biases and amplify marginalized voices. Throughout
my career, I had to learn the difference between my
own thoughts versus the manager’s and group’s
thoughts. As an Asian-American woman, I was
taught to minimize my voice so I would not create
“trouble.” With training, learning, unlearning, and the
help of mentors, I am using my voice to amplify
myself and others.
What’s Amplification? And How To Use It To Support Your
Coworkers -girlboss
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At HH, we’re passionate about amplifying the
voices of the unheard. Share about a woman
who has amplified your voice at some point in
your career.

Phenessa Gray
(she/her)
Senior Consultant

My mentor Anita Dahlstrom amplified and continues
to amplify my voice in the community. She's been an
encouragement and has used her power and
privilege to unbridle and elevate my voice by
including me in her projects, promoting my work and
expertise to her friends and colleagues, and pushed
me beyond my comfort zones by holding me
accountable to my purpose in empowering others,
which ultimately means to not dim my light no matter
the obstacles and opposition, but shine brighter.
62% of women of color say the lack of an influential
mentor holds them back - Catalyst

Similarly, we're focused on allyship at HH. Share
a story about how an ally showed up in your
career.

Lindsay Morton
(she/her)
Marketing &
Design Manager

One person in particular really sticks out for me and
that is Mark Travis Rivera. Though Mark identifies as
gender non-conforming, he is always very clear
about his identity as a man. And that point is
important here because as a man he understands
that motherhood can affect one's ability to show up
at 100%. Mark and I have worked together with two
different organizations, and he always connected
with me to check in on what I needed and to check in
on my daughter. There was a time where she spent
several months on a rotating cycle of sickness and as
my partner in the organizations he was always there
to pick up where I left off. That male allyship for a
working mother just means everything because his
brain isn't wired around children or motherhood, yet
he still took the time to check in on me.
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What resource has been the most pivotal in your
career? And why?
A poem called "Be Nobody's Darling" by Alice Walker
spoke to my legal instincts to seek the truth and do
the right thing. As a consultant, it challenged me to
use truth as a catalyst for better leadership and
better decision making among senior leaders.

Brittany S. Hale
(she/her)
Consultant

Be nobody’s darling;
Be an outcast.
Take the contradictions
Of your life
And wrap around
You like a shawl,
To parry stones
To keep you warm.
-Alice Walker

What is your perspective on the role that men
play in an organization’s DEI journey?
Men play a huge role in advocating for gender
equality at work and at home. For men who are
looking to take an active role, there are a few things
that you can do today: amplify voices and
accomplishments of those who you think are doing
good work but not getting recognition, reach out to
an employee you don't know and find out about their
goals and then help open a door (or more), share
your knowledge about how others can succeed.

Surabhi Lal
(she/her)

Inclusive business cultures lead to 59.1 percent increase in
creativity, innovation, and openness, and 37.9 percent
better assessment of consumer demand. -USAID

Senior Consultant
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Imagine you’re sitting across from your younger
self, and you’ve just been told you’re “not
enough” or “too much” - what advice would
you give?
When someone tells you that you're "not enough" or
"too much", that is a reflection only of them, not of
YOU. You can flex your style to fit whatever culture
you're operating in, but you are not broken or wrong.
You can go find some place where who you are is
appreciated, valued, and wanted.

Sandy Lukavsky
(she/her)
Senior Consultant

The single most important question you can ask
yourself if ever you’ve been delivered the message,
“you’re too much!” is this: “Too much for who?”
-Anne Wright

Describe one of the bravest moments in your life.
I made the decision to relocate alone to a city where I
knew no one, to take a job that came with a pay cut
and big title, for the gamble that it would
exponentially take my career forward. It did!
Between the entry level and the C-suite, the
representation of women of color drops off by more
than 75 percent. As a result, women of color account
for only 4 percent of C-suite leaders. McKinsey

Toni Booker
(she/her)
Leadership Advisor &
Executive Coach
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Describe an “aha” moment in your career.

Bianca Chow
(she/her)

My mental health reckoning in 2021, layered on top
of a big job change and the global pandemic and
racial reckoning in the US led me down a path of reawakening. Helping women of color share stories
about their mental health journeys has become a
passion area of mine, even though it’s still
uncomfortable and painful at times. However, my
community - my friends, therapist, mentors - gave me
the courage to bring my authentic self into the light broken bits and pieces and all. It is through this
journey from darkness to light, that I found my place
as a DEI consultant and leader at Hummingbird
Humanity.

VP of Consulting

“I am grateful to these women for their contributions to our work at Hummingbird and
to all of the women who have played a role in my career. I am better because of you.”
- Brian McComak, CEO & Founder - Hummingbird Humanity
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Resources
Videos
Amplifying Voices - Allyship in Action by Shantera Chatman
How Male Allies Can Support Women's Emerging Success Part 1 l Part 2 by Rachel Thomas
The Science of Women’s Leadership by Alexis Kanda-Olmstead
What Working Parents Need from Workplaces by Angela Garbes

Articles
14 Effective Ways To Ensure More Women Land In Leadership Roles by Forbes
50 Ways to Fight Bias by LeanIn
How to Mentor and Support Other Women and Help Them Succeed by Pat Mitchell
LeanIn’s Women in the Workplace 2021 Report

Websites
Catalyst
Luminary
nFORMATION by Deepa Purushothaman + Rha Goddess

Podcasts
Brown Girl Table Talk podcast
Dare to Lead podcast by Brené Brown
Helping Men Help Us by Women at Work
Microaggressions and Women in the Workplace by Achieve with Me
Women’s Mental Health, Psychological Safety, & Intersectionality in the Workplace by Mother Honestly
Working Women: Valerie Jarrett and the Importance of Mentorship by The Michelle Obama Podcast

Books
Allies and Advocates by Amber Cabral
Inclusion Revolution by Daisy Auger-Dominguez
No Matter What!: 9 Steps to Living the Life You Love by Lisa Nichols
Prep, Push, Pivot, Essential Career Strategies for Underrepresented Women by Octavia Goredema
Say More About That by Amber Cabral
Teaching to Transgress by bell hooks
The First, The Few, The Only by Deepa Purushothaman
The Lost Art of Connecting by Susan McPherson

