Diversity Learning
Circle
More people are waking up to the realities of the lived experiences of
marginalized communities. As we learn about how systems of oppression
have shaped our culture, beliefs and workplaces, many want to take
positive action in their workplaces but are unsure, afraid and
overwhelmed.

Weekly agenda and topics

The Diversity Learning Circle is a space for small groups to learn about and
openly discuss concepts, experiences and history related to diversity,
equity and inclusion. It is designed for executives and leaders who are
committed to fostering an inclusive environment for their teams but are
relatively new to diversity issues. Topics and content are foundational:
designed to educate, build comfort having difficult discussions and inform
commitments to action.

3. Intent vs. Impact

he 90-minute participatory sessions are conducted via Zoom for 10 weeks
and facilitated to encourage open dialogue and retention of knowledge
through engaged learning. Content for discussion is provided for
participants to read or view prior to the session. Supplemental learning
content is provided based on conversations during the sessions, interests
and/or when there is a need to further explore a concept.

8. The system of White
Supremacy in culture

The skills learned through participatory discussions that lead to behavior
change are: noticing bias and exclusionary actions within yourself and
others, thinking critically about what you are noticing, and increased
comfort in having discussions around diversity issues. These skills will
enable participants to identify and adjust for bias throughout the entire
employee lifecycle from recruiting through separation, as well as increase
inclusion for individual teams and company culture.

Let’s fly

1. Introductions, ground rules
and goals
2. Intergroup Dialogue &
Dialogue vs. Discussion
4. Identity & Intersectionality
5. Unconscious Bias
6. Micro-aggressions
7. The system of Patriarchy

9. Systems of oppression at
work
10. Living Your Values and
Commitment to Action

Customization
Customization options are
available including; program
pacing and duration, topic
selection or the integration of
guest hosts with various lived
experiences and deep expertise in
a specific area of focus or identity.
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